
HOTBHN Administration
P.O. Box 890 ● Waco, TX 76703-0890

(254) 752-3451

PUBLIC NOTICE

Heart of Texas Behavioral Health Network
Board of Trustees September 25, 2025 Regular Board of Trustees Meeting

Board Chair at Location
Kultgen Board Room, 6400 Imperial Drive, Waco, Texas 76712

Thursday, September 25, 2025, at 11:45 AM

Microsoft Teams

1. Call Meeting to Order
2. Introduction and Welcome of Guests
3. Public Testimony(five minutes limit)
4. Board Announcements
5. Employee Recognitions
6. Action Items

A. Approval of the Minutes for August 28, 2025
B. Consideration of Ratification of FY26 HHSC Contracts
C. Consideration for Approval to Contract for Accounting Consultant Services
D. Consideration for Approval of Needs Assessment Vendor Selection
E. Approval of FY 26 Organizational Chart

7. Special Reports
A. Texas Council Update

8. Adjourn

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlYTFhNzQtMTQzMS00M2Y2LWFjZTMtNGUxNzhmOTgzN2Rj%40thread.v2/0?context=%7b%22Tid%22%3a%22abad59fd-b469-4a54-bcec-b88ebecb677a%22%2c%22Oid%22%3a%2269baf72a-07a6-4dc7-b95a-cee9fab3b81f%22%7d
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