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PUBLIC NOTICE 

 

 

Heart of Texas Behavioral health Network 

Board of Trustees Regularly Meeting 

Board Chair at Location 

October 24, 2024, at 11:45am 

at 6400 Imperial Drive, Waco, Texas 

 

Microsoft Teams  

Join the meeting now 

Meeting ID: 284 249 202 992 

Passcode: c7bpkf 

Dial in by phone 

+1 646-760-2034,,967352286# United States, New York City 

Find a local number 

Phone conference ID: 967 352 286# 

For organizers: Meeting options | Reset dial-in PIN 

 

 

1. Call the Meeting to Order 

 

2. Introduction and Welcome of Guests 

 

3. Approval of the Minutes for September 26, 2024 

 

4. Public Testimony (five minutes limit) 

 

5. Board Announcements 

 

6. Action Items: 

 

A. ACTION:    Consideration for Acceptance of FY24 Fourth Qtr PNAC Report  

 

B.  ACTION: Consideration for FY25-26 Quality Management/UM Plan  

 

C. ACTION: Consideration for Approval of Board Policies Recommended to Retain 

 

D. ACTION:   Consideration for Approval of Board Policies Recommended to Retire 

 

E. ACTION:   Consideration for Approval of Printer Leases 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWRjMTI5NjQtYjk0Yy00MDU1LTlhZDMtZjkwNDk0OTdjZjQ3%40thread.v2/0?context=%7b%22Tid%22%3a%22abad59fd-b469-4a54-bcec-b88ebecb677a%22%2c%22Oid%22%3a%2238dacbe6-4165-4129-8324-d9b12ea64de6%22%7d
tel:+16467602034,,967352286
https://dialin.teams.microsoft.com/4edcf414-5d00-4cdb-a1e9-db0a0eb87899?id=967352286
https://teams.microsoft.com/meetingOptions/?organizerId=38dacbe6-4165-4129-8324-d9b12ea64de6&tenantId=abad59fd-b469-4a54-bcec-b88ebecb677a&threadId=19_meeting_YWRjMTI5NjQtYjk0Yy00MDU1LTlhZDMtZjkwNDk0OTdjZjQ3@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing


 

 

 

 

7. Special Reports: 

 

A. Staff program Report 

1. Financial Statement 

2. Investment Report 

B. FY24 Fourth Quarter Workload Measures 

C. FY24 Data Program Narrative Reports 

 

8. Closed Meeting Under Texas Government Code Section §551.071 and §551.074, 

 Consultation with Attorney and Evaluation of Chief Executive Officer.  

 

9. ACTION:  Discussion of Chief Executive Officer’s Employment Contract and potential 

action related to the Contract.  

 

10. ADJOURN 

 


