


8. 

9. 

Closed meeting-V.T.C.A. Government Code, Section §551.071 and §551.074 

Executive Director Report: 

A. Presentation of Certificates of Appreciation

B. CCBHC and Medical Services Division:
1. Adult Behavioral Health Update
2. Children's Behavioral Health Update
3. Justice-Involved Programs

Disabilitv and Rehabilitation Services Division: 

1. Local Intellectual Developmental Disabilities Authority Services
2. Local Intellectual Developmental Disabilities Provider Services
3. Children and Families Services

Administrative Services 
1. Communitv & Public Relations:

a. Public Jnfom1ation
b. Volunteers and Interns
c. Grant & Endowment and Donations/Fundraising
d. Mental Health First Aid

2. Regulatory and Support Services Division:

a. Human Resources Monthly Report
b. Quality Management and Corporate Compliance Repo1t

1. Compliance Officer
2. Quality Management
3. Utilization Management

c. Information Technology

3. Eligibility

4. Executive Administration
a. Strategic Plan
b. Governmental Entity Plan
c. Weekly Team Meetings
d. Listening Sessions
e. Executive-Sponsored Workgroups

f. BHLT
g. Crisis Hub
h. Future Building Needs/Issues
1. Transportation Issues

10. ADJOURN


